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School vision statement  School context  School planning process 

 
Our Vision 

 
To be a school that develops responsible, 
independent learners who will contribute confidently 
to the future. 
 
We will strive for :- 
 
Personal excellence, 
 
Continuous learning, and 
 
Care and respect for others and the environment  
 
through the presentation of high quality teaching and 
learning programs. 
. 

  

Iluka Public School was established at its present 
site in 1879.  The present student enrolment is 
132. The school is seeing increased enrolments 
due to its very effective Kindergarten Transition 
Program and the quality of education programs it is 
providing. There are presently only a few students 
of non-English speaking background in the school 
community. There are also a small number of 
Aboriginal and Pacific Island students at the 
school. The school has been identified as being in 
a low socio economic area with the school’s Family 
Occupation and Education Index 121. The school 
has completed significant building and grounds 
improvement. New classrooms have been 
constructed, extensive landscape gardening 
including fruit trees, vegetable gardens and 
chicken pen have been undertaken. The staff mix 
combines experienced teachers with a range of 
beginning new scheme teachers. There are a 
number of teachers who have spent in excess of 6 
years at the school. The school fosters close links 
to the broader community. 

  
Interviews and surveys were conducted                   
with  members of the school community, including   
the following: 

— members of staff  
— students  
— community members 
— focus groups including the Iluka Preschool, 

patrons and through:-  
 

Analysis of policies and programs, NAPLAN 
smart data, attendance records, student reports, 
budgets, meeting minutes, assessment 
information, communications between staff, 
students and parents, program evaluations and 
other documents seen by the school as informing 
the review 
 
Professional Learning, Classroom and 
playground observation 

 
Reports of programs at CVCOSS meetings 
 
Reports of programs at PARS, TARS 
 
Other sources of information came from the 
SLSOs and SAM  
 
Meetings with executive, P&C, Student Welfare 
Officer 
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Purpose: Accreditation / PLAN 

 

Personal Excellence means doing the best we, as the 
students, staff and leaders and the school community can 
do in order to reach our full potential. 
 
Personal Excellence is important because we want the 
school to achieve greatness. We want to be the best that 
we can be and to shake and move the world. 
 

 Purpose: New Australian Curriculum / Differentiation 

 

Continuous improvement is an ongoing effort to improve 
the school’s teaching, services, policies and processes. 
These efforts can seek “incremental” improvement over 
time or “breakthrough” improvement all at once.  
 
Continuous improvement is important because it is about 
setting clear goals, refining goals and strategies based on 
those measurements and setting new goals over time 
which satisfy the school community. 
 

 Purpose: Sustainability / Welfare 

 

Enabling students, staff, leaders and community 
members to learn, throughout life, to prepare them for   
all of life’s stages and to cope with issues and    
problems. This has to be facilitated at school within a 
supportive relationship between the school and home, 
work and community settings.  
 
Care and respect for others and the environment is 
important because it teaches us important values such  
as empathy, overcoming anxiety and stress. 
 

Personal Excellence 
 
 

Continuous Learning 
 
 

Care and respect for 
others and the 
environment 
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Strategic Direction 1: Personal Excellence 
 
 

Purpose   People  Processes  Products and Practices 

 
Personal Excellence focuses on all staff 
aspiring to gain Teacher Accreditation 
and on the students in K-2 PLAN. 
 
The purpose of Personal Excellence is 
for all the school community to achieve 
greatness. We need to be the best that 
we can be. Excellence is something we 
should all strive for.  There is nothing 
more satisfying than looking back and 
seeing challenges overcome, realizing 
personal growth and reaching our highest 
potential.  
 

  
Students: Support students who have 

been identified as being at risk of not 
meeting minimal benchmarks in literacy 
and numeracy teaching. 
 
Staff: Will be guided through the 

Australian Professional Standards for 
Teachers/Principals to develop an 

understanding of and a commitment to 
these elements. Aspiration programs are 
implemented for staff seeking HD.  
 
Parents/Carers:  Provide funds to assist 

in the presentation of literacy and 
numeracy parental workshops 
 
Community Partners: Kindergarten  

teacher and principal / LST works with 
local preschool identifying students 
requiring more complex literacy and 
numeracy needs. 
 
Leaders: Implement Professional 

learning. Provide opportunities for 
consultation visits. Financial 
management of programs to assist in the 
training of staff in literacy and numeracy 
assessment and teaching. Provide 
instruction and supervision of the new 
TARS schedules. Engage and motivate 
staff to maintain focus on quality and 
engaging teaching while gathering 
evidence of standards. Provide training 
for the Early Action for Success teaching 
reform. 

  
Students: Whole school approach 

using Planning Literacy and Numeracy 
(PLAN). Develop assessment planning, 
programming and teaching models for 
students K-2 in order to implement 
individual learning plans. 
 
Leaders: Develop school based 

assessment, review procedures and 
opportunities for development of 
teachers as being accomplished 
against the National Institute of 
teachers’ capabilities and standards. 
 
Staff: K-2 staff undertake online P.L in 

PLAN. K-2 staff will receive help from 
LST teacher and AP Behaviour in 
writing PLPs for K-2 students. 
 
Parents: Offer workshops and 

opportunities for learning that support 
parents in helping their child to reach 
their personal best.  
 
Evaluation Plan 
 

 

  
Product: Achievement in literacy and 

numeracy goals identified in learning   
plans will be met and growth tracked   
using PLAN. 
 
Product: 80% of Kindergarten students   

will achieve beyond Reading Level 6 by  
the end of 2015. 
 
Product: 75% of students in kindergarten 

will achieve cluster 4 in all numeracy 
continuum aspects. 
Practices:  The school teachers will  

deliver quality teaching and learning 
programs while gathering evidence to 
achieve new Accreditation levels and to 
show an increase in student achievement. 
 
Practices: Improved use of data to drive 

teaching through leader and whole school 
analysis and identification of strengths and 
areas of development. 
 

Improvement Measures   

 
 100% of parents and carers attend a 

PLAN interview to discuss their 
child’s strengths and weaknesses. 
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Strategic Direction 2: Continuous Learning 
 
 

Purpose   People  Processes  Products and Practices 

 
 
This strategic direction focuses on the 
NSW Australian Curriculum and on 
Differentiation. 
 
Learning can no longer be divided into a 
place and time to acquire knowledge. All 
staff and students have learning needs 
and different styles. Learning must be 
seen as something that takes place on an 
ongoing basis. 

  
 
Students are identified for learning 

adjustments to enhance program access 
to both G&T and learning support 
programs. 
Staff: Provision of Professional Learning 

support to guide the implementation of 
the NSW Australian curriculum syllabus 
documents in English, Mathematics and 
Science. Develop capacity to implement 
new curriculum models and will develop 
the ability to engage students in critically 
analysing their own learning. Enhance 
teacher capacity to integrate ICT within 
teaching and learning to affect learning 
opportunities and differentiation for high 
achieving students. 
Parents: Develop parent skills and 

understandings of the new literacy and 
numeracy curriculum to enhance the 
quality of parental support in the 
classroom.  
Leaders: Review of Gifted & Talented 

provision for students Kindergarten to 
Year 6 including establishing an 
Extension Program. Provision of 
Professional learning to develop 
teacher’s skills in differentiated learning. 
Resources are purchased and organised 
effectively to support programs. 
 

  
 
Staff: Build teacher capacity to 

collaboratively plan and differentiate 
programming and pedagogy in 
literacy and numeracy through 2015 
Performance and Dev Framework 
and SDD 
Students: The school will be 

conscious of the need for equitable 
treatment of all students, including 
those with individual learning needs 
that maximise their learning 
outcomes. 
Staff: National Curriculum 

implementation – lead staff training in 
the National curriculum syllabus 
documents in order to effectively 
implement new curriculum as per 
BOSTES and DEC guidelines 
Students: The school will consider a 

range of ICT tools and resources for 
use by students based on specific 
learning needs. 

 
Evaluation Plan 
 

 

  

Products: A coordinated whole school 

approach to support teachers in the 

introduction and implementation of the 

National Curriculum using PL at SDD. 

Products: Teacher capacity training to 

integrate technology within teaching and 

learning to develop teacher’s skills in 

differentiated learning. K-6 teachers are 

using the computer room for 75% of the 

total school time. 

Products: All teaching programs will 

demonstrate at TARS meetings how they 

incorporated differentiation into all 

curriculum areas. 

Practices: Staff are reporting against the 

NSW Australian Curriculum in English, 
mathematics and science. 
 
Practices: Introduce an Extension class 

program, gifted and talented provision and 
curriculum differentiation. 
 
Practices: Every student involved in a 

targeted intervention program makes 
progress against agreed measures. 
 

Improvement Measures   

 
 100% of the classes are sending 

their top 25% of students to the 
extension mathematics class by the 
end of term 1. 
 

 
 All students have been benchmarked 

in Term 1, 2015 in reading, spelling 
and mathematics and placed along 
the curriculum. 
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Strategic Direction 3: Care and Respect for others and the Environment 
 
 

Purpose   People  Processes  Products and Practices 

 
 
We will focus on Sustainability and 
Student Welfare. 
 
Caring and respect for others and the 
environment is important. Students 
exposed to natural scenes are happier 
and more comfortable. This will help 
learning. Students being involved in the 
gardens program respond positively in 
the class, show pride in the school and 
have increased self-esteem levels. 

  
 
Students: Adapt to change using the 

values, resilience and optimism. Students 
apply the school’s values and understand 
the Welfare and Discipline Policy. 
Students take pride in their achievements 
and their school. Students feel safe and 
confident within a positive and stimulating 
environment. 
 
Staff: will continue to develop their ability 

to implement technologies into 
classrooms. They will continue to 
enhance their understanding of the 
emotional and social needs of their 
students whilst creating a nurturing and 
supportive environment. 
 
Parents/Carers: Engage parents to help 

implement the kitchen/garden cooking 
program. This will help create a whole 
school approach to educating students in 
all areas through increased 
understanding and involvement in school 
educational programs.   
 
Community Partners: Positive 

partnerships exist between home and 
school to support student achievement. 
The school acknowledges parents as 
partners in education.  
 
Leaders: will review and improve its 

student welfare and discipline policy, 
including its Discipline, Values Awards 
and LaST processes through whole 
school community consultation. 

  
 

Staff: The school will review, 

develop and inform students, staff 
and parents of its Student Welfare 
and Discipline policy and use 
behaviour reinforcement strategies 
including resilience and personal 
development programs. 

 
Students: Provide opportunities 

for students to actively participate 
in cooking, gardening, growing 
vegetables and other horticulture 
activities.  

 
  Staff: Promote a policy for students to                                            

engage with staff to develop social, 
cultural and academic experiences. 
 
Evaluation Plan 
 

 

  
 
Products: Increased parent participation 

and engagement in the garden/cooking 
program both in accessing expertise 
related to sustainability and through 
assistive roles K-6. 
 
Products: Students equipped with 

strategies to improve resilience and 
develop strong leadership skills during 
PD/H/PE lessons, at assemblies and 
informal talks. 
 
Products: The school will incorporate the 

Welfare and Discipline policy and student 
management practices into Sentral and 
ensure a whole school community 
understanding of these programs. 
 
Practices: Students actively engage in 

developing their leadership skills at a 
personal, peer and public level and within a 
variety of contexts. Year 6 leaders to 
attend leadership conference in Brisbane. 
The Year 6 responsibilities and efforts will 
be compared to last years cohort. 
 
Practices: Parent interest and surveys 

indicate a connectedness to the school and 
to its garden program. 
 
Practices: A Garden and Kitchen 

coordinator is appointed and the program 
ran within the science and technology 
program. 

Improvement Measures   

 
 All classes are using the garden and 

participating in cooking in the 
kitchen. 
 

 The number of students attending 
time out has decreased since 2014. 
 
 

 

 


